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“In 2018, the promise 
of a decentralized 
future fell apart. With 
so much funding and 
talent in the space, 
why do we have so 
little success to show?” 
 



Business Technology 
Data Enterprises 

Business-Driven Data Technology 

Technology-Driven Business Innovation 
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Trust Speed 
Cost 

Trust Economics 
Trust Helps People to Accept Changes in Dynamic Environments  

Cost 
Trust Speed 
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Cost of Trust 
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Blockchain 2 Business 2 Value 
How to Deliver Measurable Values through 
Blockchain Enabled Business? 
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Blockchain 

Transparency 

Faster transaction 
settlements 

Reduced 
transaction costs 

Decentralization 
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Right data 

Measurable 
Business 

Value 

Right time 

Right person 

Right place 
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购
 名        称: 密
 纳税⼈人识别号:

买 码
 地 址、电 话:

⽅方
 开户⾏行行及账号: 区

 货物或应税劳务、服务名称      规格型号   单位  数 量量    单 价 ⾦金金  额   税率          税  额

 上海海增值税专⽤用发票
上 海海

3100182130 21572462 3100182130

21572462
2018年年08⽉月15⽇日

9-27545/81495183<2*06/*7+7*
13+8<902/97890**+<<*554>+1+
41+>6-9//0906>54410583*02>9
68346188<510/9>*87**+29+*36

中国太平洋保险（集团）股份有限公司

91310000132211707B
中国（上海海）⾃自由贸易易试验区银城中路路190号交银⾦金金融⼤大厦南楼 02133960000

交通银⾏行行上海海交银⼤大厦⽀支⾏行行 310066577018002487211

¥11206.03 ¥1792.97

¥12999.00壹万贰仟玖佰玖拾拾玖圆整

上海海圆迈贸易易有限公司

91310114666025597Y
上海海市嘉定⼯工业区叶城路路1118号19层1901室 021-39123250

交通银⾏行行上海海嘉定⽀支⾏行行 310069079018010104673

zp67164892181(00001,77526185511)

王梅梅 张雪 刘亚南0

*计算机外部设备*⻜飞利利浦（PHILIPS BDL6530QT 个 1 11206.03 11206.03 16% 1792.97
）BDL6530QT65英⼨寸智能会议电⼦子
⽩白板会议平板触摸⼀一体

USD 29.88 million per year: Invoice Processing Cost in JD.com 

60%：Efficiency Improvement in Enterprise Business Qualification Assessment  
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Blockchain 2 Business 2 Networks 
How to Build Business Networks Based on 
Blockchains? 
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Farm / plantation 
Distribution / shipping 

Retail Consumers 

Slaughterhouse / Processing 

Food Safety from Farms to Dinning Tables 
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Automation and Decision Making 
Example: Big Data, Business Intelligence, AI  

Transparency & Trust 
Example: Blockchain 

Perception & Connection 
Example: IoT, 5G, Mobile/Edge Computing 
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http://blockchain.jd.com 

JD Chain 

Fabric Stellar 

Geo data Tags 

Blocks Protocols 

Contracts Computation 

Data Warehouse 

Block-
chain 
data 

User-
defined 

data 

Technical 
Services 

Application 
Services 

Data 
Analytics 

Dashboard 

Key Technology & Data BaaS Applications & Data Platform 

Supply Chain 
Services 

Finance 
Applications 

…... 

…... 
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JD BaaS Architecture 
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Application layer 

Interface layer 

Service layer 

Block layer 

Resource layer 

Tracing charity Archiving E-invoice Assessment Settlement Clearing … 

BAAS-Web SDK&API 

Rapid 
deployment 

Enterprise 
deployment 

Micro service 

Account 
certification 

Unified 
authentication 

Open 
interface 

Special service 

Upload check 

Contract 
upgrading 

Contract 
Library 

Contract 
deployment 

Contract list 

Contract 
template 

Contract management 

Node 
management 

Transaction 
management 

Account audit 

Service 
management 

Block 
browsing 

Account 
management 

Maintenance 

Fabric Corda Stellar Ethereum JD Blockchain 

Kubernets/Docker 



500+  
Brands 

50,000+ 
SKU 

260,000+ 
User Visits 

1.2+ Billion 
Data Records 

Medicine, health products 

Perinatal products, 
wine, cosmetics 

Raw fresh, agriculture products 

Offline superstores 

Tracing & tracking in 
convenience stores 

Electronics, 
secondhand products 

Luxury products,  
clothing 

Imported products 
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Retail Supply Chain 

Product flow 

Finance flow 

Information flow 
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•  Whole supply network tracking and 

perception 

•  Both statics and dynamics 

•  Responsiveness 

•  In-transit inventory 

•  From single shipment to complete 

network 

•  From operation to strategy 
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Blockchain 2 Business 2 Partners 
How to Connect Partners through Business 
Ecosystems using Blockchain? 
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Blockchain Business Development Stack 
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Blockchain Layer 

Blockchain-as-a-Service (BaaS) 

Business Applications 

Open Source / Solution Provider 

Service Provider 

Business Platforms 
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•  Technical leadership and impact 
•  Bottom-up ecosystem for 

business diversity and health 
• Revenue from services 
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•  BaaS user ecosystem 

• Revenue from cloud resource 
consumption and BaaS service 



Business Platform with Host 

• The host maintains the business platform 
• Business players conduct business activities and 
transactions on the platform 

• Example: e-commerce market place 
• Advantages 

• Transparency and trust among players 
• Faster transaction settlements 
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Decentralized Peer-to-Peer Platform 

• Interconnections among different blockchains 
• Crossing BaaS and clouds 

• Example: money transfer systems  
• Advantages 

• Transparency and trust among participating parties 
• Faster transaction settlements 
• Lower transaction costs 
• Decentralization 
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Summary 
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Blockchain Business 

Value 

Networks 

Partners 


